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Dr. Anthony Seabrook, Assistant Secretary Todd Amaden, District Engineer 
William Sharp, Assistant Secretary Christy Fowler, Field Supervisor 
Vacant, Assistant Secretary Fernand Thomas, District Accountant 
 Brian Mitchell, On-Site Manager  
                                                  Kareen Baker, District Admin 

       

Regular Meeting Agenda 

Thursday, June 11, 2026, at 9:30 a.m. 

 
The Regular Meeting of the Cypress Mill Community Development District will be held on June 11, 2026, at 9:30 a.m. at the Offices 

at Inframark, located at 2005 Pan Am Circle, Tampa, Florida 33607.   Please let us know at least 24 hours in advance if you are 

planning to call into the meeting. Following is the Agenda for the Meeting: 

 

Join the meeting now  
 

Meeting ID: 277 956 211 197    Passcode: Fo6SX7Hd 

 

THE REGULAR MEETING OF BOARD OF SUPERVISORS 

1. CALL TO ORDER/ROLL CALL 

2. APPROVAL OF AGENDA  

3. AUDIENCE COMMENTS  

(Each individual has the opportunity to comment and is limited to three (3) minutes for such comment) 

4. STAFF REPORTS 

A. Inframark May 2026 Field Inspection 

B. Playground Surfacing Proposals 

i. Inframark 

ii. Playmore #3501 – Option 1 

iii. Playmore #3502 – Option 2 

C. District Counsel 

D. District Manager  

E. District Engineer 

F. Onsite-Site Manager 

5. BUSINESS ITEMS 

A. Removal of Checks for Renting of the Room at the Clubhouse 

B. Patrol Request Proposal 

i. Officer Jeremy Fields  

6. BUSINESS ADMINISTRATION 

A. Consideration of Minutes of May 14, 2026, Regular Meeting 

B. Review of Financial Snapshot as of May 12, 2026 
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_ 
 

C. Approval of April 2026 Check Register with Invoices 

7. BOARD OF SUPERVISORS REQUESTS AND COMMENTS 

8. AUDIENCE COMMENTS 

9. ADJOURNMENT        
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The next Regular Meeting is scheduled for Thursday, July 9, 2026, at 9:30 a.m. 
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Monday, 18 May 2026

Prepared For Board Of Supervisors

20 Issues Identified

20 Issues Incomplete

Cypress Mill CDD May 2026
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Issue 1
Assigned To:  Outstanding

Playground repairs

Pavers on pool deck damaged

Issue 2
Assigned To:  Inframark Maintenance

Basketball Park / Amenity Area

Observations:

Electrical outlet is missing a protective cover.

Rust observed at the top of the sunshade structure.

Park benches show signs of rust and paint deterioration.

Recommendations:

Install proper cover on electrical outlet to maintain safety and weather protection.

Treat and repaint rusted areas on the sunshade structure to prevent further deterioration.

Sand, treat, and repaint park benches to restore appearance and prolong lifespan.

Continue routine inspections of park amenities and structures for maintenance needs.

Page 2 of 15
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Issue 3
Assigned To:  Inframark Maintenance

Amenity Center – East Side Deck

Observations:

Split/damaged wood observed on the deck area located on the east side of the Amenity

Center.

Recommendations:

Repair or replace split wood sections to maintain safety and structural integrity.

1 2 3

4 5

Page 3 of 15
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Issue 4
Assigned To:  Board/ Inframark Maintenance

Amenity Center – East Side

Observations:

Broken curbing observed on the east side of the Amenity Center.

Recommendations:

Repair or replace damaged curbing to restore appearance and prevent further deterioration.

Issue 5
Assigned To:  Steadfast/ Inframark Maintenance

Greenleaf Bay St & Miller Creek Dr – Island Area

1 2

1 2

Page 4 of 15
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Observations:

Dead Jasmine present within the island landscape bed.

Landscape light observed in the middle of the field/landscape area.

Recommendations:

Remove dead Jasmine and replace as needed to restore landscape appearance.

Inspect and properly secure or relocate landscape light as appropriate to ensure functionality

and safety.

Continue routine monitoring and maintenance of the island landscape area.

Issue 6
Assigned To:  Steadfast

Perimeter Pool Deck

Observations:

Dead plant material present within landscape beds west side of

pool.

Recommendations:

Remove dead plant material to improve appearance and

maintain cleanliness around the pool area.

Issue 7
Assigned To:  Steadfast

1 2

Page 5 of 15
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Playground Area

Observations:

Turf is stressed, with areas appearing in decline.

Missing plantings observed within surrounding landscape beds.

Tree stakes are still present and may require removal depending on establishment.

Weeds present within playground landscape areas.

Crack weeds observed along hardscape surfaces.

Recommendations:

Evaluate turf conditions and implement corrective measures such as irrigation adjustment,

fertilization, or replacement as needed.

Replace missing plantings to restore landscape continuity.

Inspect staked trees and remove or adjust stakes as appropriate for proper establishment.

Treat and remove weeds within landscape beds and playground areas.

Treat crack weeds along hardscape surfaces to maintain a clean and safe appearance.

Page 6 of 15
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Issue 8
Assigned To:  Steadfast

Clubhouse – Rear Landscape Area

Observations:

Recently replaced plantings behind the clubhouse are establishing well and appear healthy.

Recommendations:

Continue routine monitoring to ensure successful establishment of new plantings.

1 2 3

4 5

Page 7 of 15
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Issue 9
Assigned To:  Steadfast

Playground Area – Tree Bed

Observations:

Arboricola plantings around the tree are sparse and requires

infill to improve coverage and appearance.

Recommendations:

Fill in arboricola around the tree to restore full landscape

coverage and uniform appearance.

Continue monitoring plant health following installation.

1 2

Page 8 of 15
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Issue 10
Assigned To:  Steadfast

Camp Island Dr – South Side

Observations:

Crepe Myrtle trees on the south side have a significant amount

of dead branches present.

Recommendations:

Prune and remove dead branches to improve tree health,

structure, and appearance.

Inspect trees for any additional signs of stress or disease and

address as needed.

Continue routine monitoring and seasonal pruning as required.

Issue 11
Assigned To:  Steadfast

Camp Island Dr – North Side

Observations:

Weeds present along landscape beds on the north side of

Camp Island Drive.

Recommendations:

Treat and remove weeds within landscape beds to restore a

clean and maintained appearance.

Continue routine monitoring and follow-up treatments as

needed to prevent regrowth.

Page 9 of 15
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Issue 12
Assigned To:  Steadfast

Camp Island Dr & Beth Shields Way – Shrub Beds

Observations:

Torpedo grass present and spreading within shrub beds.

Recommendations:

Treat torpedo grass with appropriate selective herbicide to

control and prevent further spread.

Remove heavy infestations manually if needed to support

treatment effectiveness.

Continue follow-up monitoring and spot treatments to maintain

control within shrub areas.

Issue 13
Assigned To:  Steadfast

Miller Creek Dr – Monument Area

Observations:

Weeds present behind the annual planting beds at the

monument.

Recommendations:

Treat and remove weeds behind the annuals to maintain a

clean and maintained monument area.

Continue routine monitoring and follow-up maintenance to

prevent regrowth.

Page 10 of 15
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Issue 14
Assigned To:  Steadfast

Miller Creek Dr – East of Greenleaf Bay St

Observations:

Invasive plant species observed within landscape areas along

Miller Creek Dr.

Recommendations:

Remove and/or treat invasive plantings to prevent further

spread and maintain landscape integrity.

Monitor the area for regrowth and perform follow-up treatments

as needed.

Issue 15
Assigned To:  Total Pressure

Pool Area

Observations:

Broken pavers observed within the pool deck area.

Recommendations:

Document and identify all broken or loose pavers throughout the pool deck.

Repair or replace damaged pavers to restore a safe, even walking surface.

Page 11 of 15
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Issue 16
Assigned To:  Inframark Maintenance

Clubhouse – Interior Trim (Quarter Round)

Observations:

Quarter round trim within the clubhouse shows wear and

requires cleaning and paint touch-up.

Recommendations:

Clean and repaint quarter round trim to restore a clean, finished

interior appearance.

Inspect adjacent trim areas for additional scuffing or wear and

address as needed.

Issue 17

1 2 3

4 5 6

Page 12 of 15
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Assigned To:  Onsite/Janpro

Amenity Center – Ladies Restrooms

Observations:

Rust observed within each restroom stall in the ladies restroom.

Recommendations:

Clean and treat rusted areas to prevent further deterioration.

Replace affected stall components as needed to restore appearance and maintain facility

standards.

If needed replace parts that are rusted.

1 2

Page 13 of 15
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Issue 18
Assigned To:  Onsite/Janpro

Amenity Center – Men’s Restroom

Observations:

Shower stall floor shows staining and buildup requiring

cleaning.

Recommendations:

Thoroughly clean shower stall floor to remove staining and

restore sanitary conditions.

Evaluate need for periodic deep cleaning to prevent recurring

buildup and maintain restroom standards.

Issue 19
Assigned To:  Total Pressure

Pool Patio Deck

Observations:

Defective tile observed on the pool patio deck area.

Recommendations:

Inspect and identify all defective or loose tiles.

Repair or replace damaged tiles to restore a safe and even

walking surface.

Page 14 of 15
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Issue 20
Assigned To:  Inframark Maintenance

Playground Area

Observations:

Safety cones remain in place marking an unsafe area within the

playground.

Recommendations:

Remove cones once the area is confirmed safe for use, or

provide corrective action if hazards are still present.

Page 15 of 15
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PLAYGROUND SURFACING PROPOSAL
PREPARED FOR INFRAMARK - CDD / HOA COMMUNITY PLAYGROUND

Overview

EXECUTIVE RECOMMENDATION

ADA PLAYGROUND SAFETY 
TURF SYSTEM
Best balance of premium 
appearance, accessibility, drainage 
performance, fall-height safety and 
lower long-term maintenance.

PROJECT AREA

4,125 SF
Approximate playground
surfacing area
Scope: remove existing mulch,
prep base, install selected safety
surfacing, edging, transitions
and cleanup.

THREE BOARD-READY OPTIONS

RUBBER MULCH

$54,500
$13.21 / SF

SAFETY TURF

$85,500
$20.73 / SF

RECOMMENDED

RUBBER TILE

$118,500
$28.73 / SF

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 1
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SURFACING OPTIONS SNAPSHOT
LARGE-FONT BOARD COMPARISON

Options

OPTION 1
ADA ENGINEERED
RUBBER MULCH

$54,500
Budget-friendly safety upgrade

� Lowest initial investment
� Strong drainage
� Impact absorbing
� Easy refresh over time

OPTION 2
ADA PLAYGROUND SAFETY

TURF SYSTEM

$85,500
Recommended best overall value

� Premium amenity appearance
� Shock-pad fall protection
� ADA accessible
� Low maintenance - no loose fill

RECOMMENDED

OPTION 3
FULL COMMERCIAL

RUBBER TILE SYSTEM

$118,500
Premium unitary safety surface

� Highest durability
� Smooth ADA surface
� Individual tile repair
� No loose material

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 2
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OPTION 1 - ADA ENGINEERED RUBBER MULCH
BUDGET-CONSCIOUS SAFETY SURFACE UPGRADE

Option 1

WHY THIS OPTION WORKS

Best for communities seeking a
practical safety improvement at the
lowest upfront cost.
This option upgrades the existing play area with
recycled rubber nuggets while maintaining strong
drainage, impact absorption and color flexibility.

INSTALLATION SYSTEM
� Remove existing mulch and dispose off-site
� Prepare subgrade and drainage
� Install geotextile fabric as needed
� Place and level rubber mulch to required depth
� Install edge containment and final cleanup

TOTAL INVESTMENT

$54,500
Approx. $13.21 / SF based on 4,125 SF

Best fit: cost-sensitive upgrade with
manageable maintenance requirements.

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 3
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OPTION 2 - ADA PLAYGROUND SAFETY TURF SYSTEM
RECOMMENDED BALANCE OF APPEARANCE, SAFETY AND MAINTENANCE

Recommended

RECOMMENDED

BEST OVERALL VALUE

Engineered playground turf system with
compacted base, shock pad, turf and
infill.
� Premium clean amenity appearance
� Shock pad fall-height protection
� Firm ADA accessible surface
� No loose fill migration
� Lower routine maintenance

SYSTEM COMPONENTS

1
Compacted
aggregate base 2

Shock-absorbing
pad 3

Playground
synthetic turf

TOTAL INVESTMENT

$85,500
Approx. $20.73 / SF

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 4
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OPTION 3 - FULL COMMERCIAL RUBBER TILE SYSTEM
PREMIUM UNITARY SAFETY SURFACE

Option 3

PREMIUM LONG-TERM SYSTEM

Commercial interlocking rubber tiles
create a smooth, durable and highly
accessible playground safety surface.
This is the premium unitary option for
communities prioritizing durability, wheelchair
access and a clean commercial appearance.

INSTALLATION SYSTEM
� Remove existing mulch and prepare subgrade
� Install flat compacted base as required
� Install interlocking rubber tile system
� Secure perimeter and transitions
� Final cleanup and inspection

TOTAL INVESTMENT

$118,500
Approx. $28.73 / SF based on 4,125 SF

Best fit: premium appearance, unitary
accessibility and long-term durability.

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 5
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PROJECT SCOPE, PRICING AND NEXT STEPS
TURNKEY COMMUNITY PLAYGROUND SURFACING PROPOSAL

Scope

TURNKEY SCOPE OF WORK

� Pre-construction coordination and site protection
� Removal and disposal of existing mulch/surfacing
� Subgrade preparation and drainage adjustments
� Base system installation as required by selected

option
� Installation of selected safety surfacing system
� Edging, transitions, final grading and cleanup

MATERIAL VISUALS

Rubber Mulch Safety Turf Rubber Tile

Final colors and specific product selections can be
confirmed prior to ordering.

INVESTMENT SUMMARY
OPTION DESCRIPTION TOTAL PRICE / SF

1 Rubber Mulch $54,500 $13.21

2 Safety Turf $85,500 $20.73

3 Rubber Tile $118,500 $28.73

NEXT STEPS
� Select preferred surfacing option
� Confirm color selections
� Verify final fall-height requirements
� Confirm lead time and schedule
� Proceed with material procurement
Final pricing subject to site verification and
material availability.

SAFETY. QUALITY. COMMUNITY.
A board-readable playground surfacing proposal designed for safety, accessibility, longevity and resident experience. Page 6
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STANDARD TERMS AND CONDITIONS 

Definitions. As used herein, the following terms shall have the 
following meanings: 
• "Applicable Law" is defined as those laws, rules, regulations, 

codes, administrative, judicial and settlement orders, 
directives, guidelines, judgments, rulings, interpretations, 
permit conditions and restrictions or similar requirements or 
actions of any federal, state, local government, agency or 
executive or administrative body of any of the foregoing in 
each case that pertain to the (a) parties' respective 
responsibilities under this Contract, (b) the performance of the 
Services hereunder, and (c) health and welfare of individuals 
related to the Services and this Contract. 

• "Change of Law" the occurrence of any of the events listed in 
(i) through (iv) below, which results or can reasonably be 
expected to result in a direct increase to the Company’s cost 
of providing the Services: 
(i)  there is passed or promulgated any federal, state, or other 

local law, statute, ordinance, rule or regulation different 
from those existing on the date of the Contract; or 

(ii)  there is passed or promulgated any amendment to, or 
change in, any federal, state, or other local law, statute, 
ordinance, rule or regulation (including any applicable 
sales tax regulation) following the date of the Contract; or 

(iii) there comes into existence an order or judgment of 
any federal, state, or local court, administrative agency or 
other governmental body following the date of the 
Contract containing interpretations of law relating to the 
provision of the Services by the Company that is 
inconsistent with generally accepted interpretations in 
effect on the date of the Contract; or 

(iv) (a) the imposition of any condition different from 
those existing on the date of the Contract on the issuance 
or renewal of any official permit, license or necessary 
approval related to the provision of the Services by the 
Company, or (b) there shall be a suspension, termination, 
interruption, revocation, denial or failure of renewal of 
any official permit, license or necessary approval related 
to the provision of the Services by the Company, 
including without limitation such of the foregoing as are 
issued or approved by the USEPA, the Occupational 
Safety and Health Administration or any local 
Environmental and/or Building Department; 

• “Client” means the party or parties identified as such in this 
Contract.  In addition, the term “Client” specifically includes 
the party or parties to whom the Company provides Services 
and the party or parties responsible for paying the Company 
for Services provided pursuant to this Contract; 

• “Contract” means these terms and conditions, any additional 
terms and conditions attached hereto and/or expressly 
incorporated herein directly or by reference including, without 

limitation, the Company’s proposal to perform the Services to 
the extent such proposal is referenced or attached herein; 

• “Contract Price” means the compensation to be paid by the 
Client to the Company in accordance with the terms of this 
Contract; 

• “Company” means Inframark, LLC and its permissible 
successors and/or assigns.  Any reference to actions taken or 
not taken by the Company shall include those actions taken or 
not taken on Company’s behalf; 

• “Force Majeure” means any act, event or condition to the 
extent that it adversely affects the cost or the ability of a party 
to perform its obligations in accordance with the terms of this 
Contract if such act, event or condition, in light of any 
circumstances that should have been known or reasonably 
believed to have existed at the time, is beyond the reasonable 
control and is not a result of the willful or negligent act, error 
or omission or failure to exercise reasonable diligence on the 
part of the party so affected.  Force Majeure includes but is 
not limited to: (a) acts of God; (b) flood, fire, earthquake, 
hurricane or explosion; (c) war, invasion, hostilities (whether 
war is declared or not), terrorist threats or acts, riot or other 
civil unrest; (d) government order or law; (e) actions, 
embargoes or blockades in effect on or after the date of this 
Contract; (f) action by any governmental authority; (g) 
national or regional emergency; (h) strikes, labor stoppages or 
slowdowns or other industrial disturbances, other than those 
involving the affected parties employees; (i) shortage of 
adequate power or transportation facilities. 

• “Services” means the services to be provided by the Company 
to the Client as identified in this Contract; 

 
Disclosure of Information and Cooperation of the Parties.  
(a) The Client represents and warrants that it will furnish the 
Company with all items, if any,  described in this Contract in a 
diligent and timely manner; (b) The Client further represents and 
warrants that it has disclosed, and it will continue to disclose, 
any and all information it now has, or may have in the future, to 
the extent that such information is relevant to the Company in 
performing its duties and obligations hereunder; (c) Each party 
hereto agrees that it will cooperate in good faith with the other 
and its agents, employees, representatives, officers, contractors 
and subcontractors to facilitate the performance of the mutual 
obligations set forth in this Contract. 
 
Employee Safety. Company shall be responsible for the safety, 
efficiency and adequacy of its employees and any vehicles 
and/or machinery, equipment or materials furnished or utilized 
by the Company during the performance of Services.  Company, 
however, shall not assume any obligation or incur any liability 
for personal injury or property damage caused by (i) unsafe site 
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Agreed to:  (please initial) 

conditions not created by the Company or by any of its agents, 
employees and subcontractors, (ii) work being performed by 
other parties not related to the Company, (iii) the negligence or 
misconduct of the Client, and/or (iv) the negligence or 
misconduct of any third party not related to the Company.   

Permits.  Client shall be responsible for obtaining, maintaining 
and renewing, in Client’s name and expense, all state, federal 
and local permits and licenses required for the Services.  

Quality of Work and Materials.  The Services to be provided 
hereunder shall be performed by qualified personnel in 
accordance with standards generally acceptable in Company’s 
industry.  Company shall use the effort, skill, diligence and 
quality control/quality assurance measures expected of a 
qualified firm performing services of a similar nature to the 
Services to be performed by the Company pursuant to this 
Contract. Materials furnished by the Company, if any, shall be 
current, of merchantable quality and in compliance with any 
technical standards or specifications incorporated into this 
Contract.  When certain materials are specified by a reference 
standard, Company may select any suitable commercially 
acceptable material meeting the standard.  The Company makes 
no representations or warranties as to the merchantable quality 
and in compliance with any technical standards or specifications 
of materials provided by third parties. COMPANY SHALL 
NOT BE RESPONSIBLE TO THE CLIENT FOR ANY 
GUARANTEES OR WARRANTIES OFFERED BY OTHERS 
IN CONNECTION WITH ANY EQUIPMENT, MATERIALS, 
AND SUPPLIES PROVIDED FOR THE SERVICES 
HEREUNDER. COMPANY MAKES NO WARRANTIES, 
EXPRESS OR IMPLIED, INCLUDING WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR 
PURPOSE, WARRANTIES REGARDING ANY 
EQUIPMENT, MATERIALS, AND SUPPLIES, IF ANY, OR 
ANY WARRANTIES THAT MIGHT ARISE FROM COURSE 
OF DEALING OR USAGE OF TRADE. 

Ownership of Documents and Inventions. (a) All tracing, 
specifications, computations, notes and other original documents 
as instruments of service shall, following the full payment of the 
Contract Price, become the property of the Client, provided 
however that the Company shall be entitled to keep copies of 
same; (b) All inventions, discoveries and copyright in work of 
authorship, including those in formative stages, made by the 
Company (either alone or jointly with the Client) shall from the 
time of conception or, in the case of works of authorship, from 
the time of creation be the property of Company.  

Approval of Work. Services performed by Company shall be 
deemed approved and accepted by Client within a reasonable 
period (but in no event longer than thirty (30) days) after the 
Client has had the opportunity to review and/or inspect such 
services unless Client objects within such period by written 
notice specifically stating the details in which Client believes 
such services are incomplete or defective.  Under all 

circumstances, final payment of the Contract Price shall be 
deemed as conclusive evidence that the Client has accepted all 
Services provided. 

Compliance with Law. All parties shall comply with all 
Applicable Law in performing their respective obligations 
hereunder. 

Contract Schedule. The date of completion provided in this 
Contract, if any, is approximate and is based upon prompt 
receipt by Company of all necessary information and data 
required to be supplied by the Client, and is subject to weather, 
groundwater conditions and unforeseen site conditions. 
Company will use all reasonable efforts to meet the stipulated 
completion date and completion of the Services within a 
reasonable time shall constitute the Company’s full compliance 
with this Contract. 

Default and Termination.  Default and Termination. Either 
party may terminate this Contract by immediate written notice if 
the other has failed to comply with a material term, provided that 
the non-defaulting party has first given the defaulting party 
written notice to cure their default within forty-five (45) days 
(“Cure Period”) and the defaulting party has not done so. If a 
default cannot be cured within the Cure Period days, the parties 
may agree an extension as long as the defaulting party provides 
evidence within the Cure Period that it has commenced a cure 
and is pursuing it diligently.  In the event of any termination, 
Company shall be paid for all services rendered and materials 
supplied (including materials specifically manufactured/made 
for the Client that have yet to be supplied), if any, through the 
date of termination.  For purposes of this section, the failure of 
the Client to pay Company in accordance with the payment 
terms of this Contract shall be considered such a substantial 
failure.  In the event of a substantial failure on the part of the 
Client, Company, in addition to the right to terminate set forth in 
this paragraph, may also elect to suspend work until the default 
in question has been cured.  No delay or omission on the part of 
either party in exercising any right or remedy hereunder shall 
constitute a waiver of any such right or remedy on any future 
occasion.  The effectiveness of a termination by Client will be 
conditioned upon receipt by Company of such payment for all 
services rendered and materials supplied (including materials 
specifically manufactured/made for the Client that have yet to be 
supplied), if any, through the date of termination.  If Client 
incurs costs for damages due to a default of the Company that 
results in termination of this Contract, Client may deduct such 
costs or damages from the final payment due to Company.  Such 
deduction will not exceed the final payment owed to Company 
and will constitute a full and final settlement between Client and 
Company for any and all claims against Company by Client and 
a release by Client of any and all further claims against 
Company. 

Additional Work. (a) All additional labor, materials, tools, 
bonds, insurance, equipment, licenses, taxes, transportation, 
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surveys, engineering, other professional services and any 
additional item provided by or on behalf of the Company 
because of Force Majeure or a Change of Law shall constitute 
additional work extending beyond the scope of the Services to 
be provided by Company hereunder.  Company shall be 
compensated for all such additional work commensurate with 
the appropriate unit prices and/or hourly rates indicated in this 
contract and if no such prices or rates are provided, Company 
shall be compensated for the fair and equitable value of such 
additional work in an amount reasonably agreeable to the 
parties;  (b) The parties may add, delete, modify, alter, or 
accelerate the Services to be performed hereunder, including 
without limitation, order changes to the Services, or require the 
Company to perform additional services but only through a duly 
executed change or field order.  All change and field orders shall 
be in writing and require the signature and acceptance by 
Company prior to becoming effective.  Unless agreed to 
otherwise by the Company, all such change and field orders shall 
reflect the parties’ agreement regarding price and proposed 
completion date.   

Payment Terms. For any estimate over $2,000.00, Client shall 
pay the Company 50% of the estimated project price upon 
execution of this Contract and the remainder shall be due upon 
completion of the services.  Unless specifically stated otherwise, 
all payments are due thirty (30) days from the date of invoice. 
Any payment delayed beyond the specified due date shall be 
subject to one and one-half percent (1.5%) per month interest on 
the unpaid balance. 

Taxes.  Client shall pay all property, franchise, sales, use and 
other taxes associated with the Services other than taxes imposed 
on Company’s net income or Company’s payroll taxes.  The 
prices hereunder do not include sales, use, excise, ad valorem, 
property or other taxes, other than taxes based on income, now 
or hereafter imposed directly or indirectly, by any governmental 
authority or agency with respect to this Contract and the 
Services provided and materials furnished hereunder.  Client 
shall pay directly or reimburse Company for any such taxes that 
Company may be required to pay, including without limitation, 
sales and/or use taxes that Company may be required to pay, 
under Applicable Law, in connection with Company’s purchase 
or use, in performing the Services hereunder, of equipment, 
supplies, material and/or subcontracted services. 

Indemnification. TO THE MAXIMUM EXTENT PERMITTED 
BY LAW, EACH PARTY (THE “INDEMNIFYING PARTY”) 
SHALL DEFEND, INDEMNIFY AND HOLD HARMLESS THE 
OTHER PARTY AND THEIR RESPECTIVE SUCCESSORS 
AND ASSIGNS (EACH IS REFERRED TO HEREIN AS AN 
“INDEMNIFIED PARTY”) AGAINST ANY AND ALL 
LIABILITY FOR DAMAGES, COSTS, LOSSES, AND 
EXPENSES, INCLUDING REASONABLE ATTORNEY’S FEES, 
RESULTING FROM ANY CLAIM ASSERTED BY A THIRD 
PARTY AGAINST THE INDEMNIFIED PARTY FOR 
WRONGFUL DEATH, BODILY INJURY AND/OR PROPERTY 

DAMAGE, BUT ONLY TO THE EXTENT CAUSED BY THE 
WILLFUL OR NEGLIGENT ACTS OR OMISSIONS OF THE 
INDEMNIFYING PARTY.  

Company’s Liability. The Company’s maximum liability for all 
claims under this Contract shall not exceed an amount equal to 
the Contract Price for the year in which the claim arises. 
Notwithstanding any provision to the contrary contained in this 
Contract, in no event shall either party be liable, either directly 
or indirectly, for any special, punitive, indirect and/or 
consequential damages, including damages attributable to loss of 
use, loss of income or loss of profit even if such party has been 
advised of the possibility of such damages. 

Client Instructions.  Under no circumstances shall Company be 
responsible for any damages, losses, settlement, payment 
deficiencies, liabilities, costs and expenses arising directly or 
indirectly because of the execution or implementation of 
instruction or directions provided by the Client or any of its 
directors, officers, employees, agents, or representatives. 

Client Information and Records.  If any information, opinions, 
recommendations, advice, or other work product  or any data, 
information, procedures, charts, spreadsheets, logs, instruments, 
documents, plans, designs, specifications, operating manuals and 
specifications, information, regulatory filings, permits, 
authorizations, licenses, maintenance records, or other records 
are provided by the Client or any third party acting on behalf the 
Client are provide to and used or relied on by Operator, the 
Client will be liable for any damages resulting directly or 
indirectly from such use and reliance. 

Risk of Loss.  Any losses or other liabilities resulting from theft, 
damage or unauthorized use of Client's property, by any party 
other than Company, shall be borne by the Client.  

Force Majeure. Any event of Force Majeure that directly or 
indirectly causes a party to be unable to perform its obligations 
under this Contract shall not be deemed a breach of this 
Contract.  The occurrence of such event shall suspend the 
obligations of the affected party for only so long as the impact of 
such event continues.  The obligation to pay amounts due and 
owing shall not be suspended by such event.  The party affected 
will use commercially reasonable efforts to mitigate the effect of 
the event. 

Insurance.  Company shall procure and maintain through the 
period of this Contract, at Company’s own cost and expense (a) 
general liability insurance in the amount of one million dollars 
($1,000,000) per occurrence and two million dollars 
($2,000,000) in the aggregate; and (b) worker’s compensation 
insurance in accordance with all statutory requirements.  

Governing Law. This Contract and performance under it shall 
be governed by and construed in accordance with the laws of the 
state in which the services are performed.   
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Agreed to:    (please initial) 
  

 
Dispute Resolution.  In the event of any disputes, the parties 
shall first attempt to resolve the situation by good faith 
discussions in a timely manner. If the dispute cannot be resolved 
within forty-five (45) days, the parties shall mediate their dispute 
before a mediator acceptable to both parties, if they cannot 
agree, they shall ask the Director of the Federal Mediation and 
Conciliation Service to nominate a mediator. The parties shall 
bear their own costs of the mediation but the parties shall share 
equally the costs of the mediator and the mediation facilities. If 
the parties are unable to resolve any disputes through good faith 
discussions or mediation, either party may request that such 
dispute be submitted for binding arbitration, which shall be 
governed by the rules of the American Arbitration Association 
or such other rules as the parties may agree.  The parties agree 
that any judgment issued as a result of arbitration may be entered 
in the court having jurisdiction thereof.  The parties agree that 
arbitration shall be the exclusive means to settle any dispute, 
controversy or claim arising out of this Contract. 
 
Notices. Wherever under this Contract one party is required or 
permitted to give notice to the other party, such notice shall be in 
writing and shall be delivered personally, sent by facsimile 
transmission, sent by nationally recognized express courier or 
sent by certified, registered, first class mail, postage prepaid, but 
not by electronic mail.   Notices required to be given to the 
parties by each other will be addressed to: 
 
Company: Inframark, LLC 
2002 West Grand Parkway North, Suite 100 
Katy, Texas 77449 
Attn: Chris Tarase 
 
With copy to  
Inframark, LLC 
2002 West Grand Parkway North, Suite 100 
Katy, Texas 77449 
Attn: Legal Department 
 
Client: 
Cypress Mill Community Development District 
2005 Pan Am Circle, Suite 300, Tampa, FL 33607 
Attn: Board Chairman 
 
Any such notice shall be deemed given when actually received 
when delivered either personally, by facsimile transmission or 
by express courier, or if mailed, on the fifth day after its mailing, 
postage prepaid to the recipient party. 
Successors and Assigns. This Contract shall not be assigned by 
either party without the prior written consent of the other party 
unless such assignment shall be to a parent, subsidiary, affiliate, 
or successor of either Party or  to the extent that any assignment, 
subletting or transfer is mandated by law or the effect of this 
limitation may be restricted by law.  When written consent of a 

party is required, such consent shall not be unreasonably 
withheld. 
Non-Solicitation.  Neither party may actively solicit, for hire, 
the employees of the other party during the term of this Contract 
or for one (1) year after termination of this Contract. 
 
Severability. Each and every provision of law and government 
regulation required by law to be inserted in this Contract shall be 
deemed to be inserted and this Contract shall read and shall be 
enforced as though so included herein, and if through mistake or 
otherwise any such provision is not inserted or is not correctly 
inserted, then upon the application of either party, this Contract 
shall be deemed to be amended to make such insertion or 
correction.  If this Contract contains any unlawful provision, the 
same shall be deemed of no effect and shall, upon the 
application of either party, be deemed stricken from this 
Contract without affecting the binding force of the remainder.  
 
No Third-Party Beneficiaries.  This Contract is entered into 
solely between and may be enforced only by the Company and 
Client; and this Contract shall not be deemed to create any rights 
in third parties, including clients, suppliers, or customers of a 
party, or to create any obligations of a party to any such third 
parties. 
 
Construction of Agreement. Whenever the context requires, 
the gender of all words used in this Contract includes the 
masculine, feminine, and neuter.  All references to Articles and 
Sections refer to articles and sections of this Contract, and all 
references to Exhibits are to Exhibits attached to this all 
purposes.  Captions, headings, cover pages, tables of contents 
and footnote instructions contained in this Contract are inserted 
only to facilitate reference and for convenience and in no way 
define, limit or describe the scope, intent or meaning of any 
provisions of this Contract. Words and abbreviations that have 
well known technical or trade meanings are used in this Contract 
in accordance with such recognized meanings.  
 
Entire Agreement. The terms and conditions set out herein are 
the entire terms and conditions of this Contract and any prior or 
contemporaneous understandings or agreements, oral or written, 
are merged herein.  There are no representations or warranties, 
agreements, or covenants other than those expressly set forth in 
this Contract.  This Contract may be amended or modified 
and/or any right or obligation arising under this Contract may be 
waived from time to time only by a written instrument executed 
by the Client and the Company.  The failure of the Company at 
any time to enforce any of the provisions of this Contract shall 
not constitute a waiver of such provision.  
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  Manager’s Report – Cypress Mill CDD 
    
 

Cypress Mill Community Development District (CDD) 
Cypress Mill  Clubhouse 

15231 Miller Creek Dr.  Sun City Center, FL 33573 
 

Monthly Report- May 2026 
 

Everyday Tasks 
 

• Daily opening and closing of amenities facilities 

• Routine inspections of pool, splash pad, fitness center, dog park, and common 
areas 

• Monitoring cleanliness and safety throughout the community 

• Responding to resident inquiries and amenity-related concerns 

• Coordinating with vendors and maintenance teams 

• Ensuring compliance with community and health department standards 

 
Operations & Maintenance Updates 

 
• Health Department pool report was received with a Satisfactory rating, confirming 

the pool and splash pad remain in compliance. 

• Trained new Amenities Manager from May 18–22. 

• CDD meeting was successfully held. 

 
 
 
 
Vendor Site Visits / Services Performed 
 

• Steadfast contacted to repair broken drip line, repaired same day May 20. 
• Cooper Pools on site Mondays, Wednesdays and Fridays for scheduled pools 

maintenance. 
• ABC Resolutions with Cooper Pools repaired pool tiles May 29. 
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Dog Park 

• Replaced the missing locking mechanism on the dog park wide gate. 

 

Splash Pad 

• Emailed the Health Inspector before and after photos of the splash pad flow meter 
repair/completion. 

 

HVAC Service 

• On May 12, contacted Air-Rocs regarding the AC unit in the main room not cooling 
properly. Vendor responded promptly and completed repairs the same day. 

 

Projects & Improvements 
 

• Broken tile repairs was completed in the pool on May 29. 
• Pool dive for black alga cleaning scheduled for June 2. 
• Pool grid filters install scheduled for June 5. 

 
Upcoming Projects & Quotes 
 

• Awaiting completion of the cabana installation, along with the rewrapping of pool 
and lounge chairs by Admiral Furniture, with work anticipated to be finalized by 
the end of May. 
 

Facilities Usage: 
 

• Cypress Mill CDD Workshop – May 14th at 6:30 PM  
• Mermaid Group – Tuesdays and Fridays at 10:00 AM  
• Two resident clubhouse rentals conducted during the month of May 
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District Name: Cypress Mill CDD

Expense Report Date: 5/21/2026

Provided By: Angela Savinon

Date Vendor Description of Expense COA Code Amount
4/23/2026 Quill Office supplies 551002-51301 $82.37
4/23/2026 Quill Office supplies 546002-51301 $21.48
5/15/2026 Home Depot Padlock for pool enclosure and dog park 546034-53970 $86.23
5/18/2026 Quill Paper towels, toilet paper, mop heads, stainless steel spray 546001-53970 $202.73
5/18/2026 Quill Gyms wipes 546001-53970 $171.47
5/18/2026 Quill Garbage Bags 546001-53970 $80.31

Total Expenses: $644.59

Signature: Angela Savinon Date: 5/21/2026
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From: Jeremy Fields <fieldsjeremy312@gmail.com> 
Sent: Thursday, May 28, 2026 10:57 AM 
To: Sanchez, Alba <alba.sanchez@inframark.com> 
Subject: Re: Cypress Mill CDD- Patrol request for Proposal 
  
Good Morning, 
 
I don’t have a formal proposal, but I can provide you with information and give a breakdown 
of the job duties that we perform.  
 
   I am a State of Florida sworn Law Enforcement Officer with full arrest powers. I am 
employed with the Florida Highway Patrol, and I have been a Trooper for over 20 years, all 
in the Tampa Bay area. The benefit of having Law Enforcement on site vs security, I do not 
have to call law enforcement dispatch and wait for someone to arrive when a crime has 
been committed in my presence. I can take action immediately and make an arrest if 
needed. We have worked in previous communities that had issues with gang activity and 
drug dealing, and other criminal elements. After working in those communities constantly, 
the criminal activity diminished drastically to virtually none.  
 
 
  While working in those communities, I typically patrolled the neighborhood to deter 
criminal activity and traffic violations (speeding and failing to stop for stop signs). I keep an 
eye out for suspicious vehicles and persons. I patrol the pool property to help prevent 
trespassers and other delinquent activity. By doing so, this protects the investment of the 
CDD/HOA property to prevent items from being destroyed.  
 
 
   I or another Trooper will be the person who will be on property for the HOA/CDD. By me 
being the same person who will work in the community, I quickly learn daily and weekly 
patterns of the residents. I learn what vehicles belong in the neighborhood (I also 
understand there are visitors and other circumstances for a different vehicle/persons to be 
at a residence).  
 
 
   I am open to suggestions on what the HOA/CDD would like for me to do when I am in the 
community (if approved). If they want roving patrols, traffic enforcement, sitting at the 
community center, or something else, just advise. I also provide a weekly activity report via 
email to the property manager to provide to the HOA/CDD board members.  
 
 
   I have also found that providing a total number of hours per week to work within the 
neighborhood works best. That way, no one has a schedule of when I will and will not be on 
property.  
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   Here is a sample of a few days worth of activity within another community - 
 
7/8/25 1pm-5pm 
 
Sat at community center  
 
Three teenagers vaping in bathroom at community center. Two of the kids were sitting on 
the bathroom counter when I walked in. All three teenagers do not live in the neighborhood 
and the person who let them in left (resident). I explained to the teenagers they have to 
leave when the person who has the key fob leaves and they can’t vape inside of the 
building or at the pool 
 
2 traffic stops for running stop sign  
 
Car door left open in driveway of residence, looked like a possible vehicle burglary. Owner 
accidentally left car door open and closed it after we spoke.  
 
 
7/9/25 10am-2pm 
 
Sat at community center  
 
2 traffic stops for running stop sign 
 
Patrolled neighborhood to deter criminal activity and traffic violations 
 
Removed a large piece of metal debris from the neighborhood entrance to prevent vehicle 
damage  
 
Resident complained about dirt bikes that drive in the neighborhood at different times of 
the day. I spoke with the resident and advised I had spoken with at least one group of dirt 
bike riders in the neighborhood and I will keep looking for the other dirt bikes to address the 
issue.  
 
 
7/10/25 11am-3pm 
 
Sat at community center  
 
Ran speed enforcement along wild senna blvd 
 
Person on park on bench that appeared to possibly be using narcotics. No narcotics were 
observed  
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Truck parked blocking street so no vehicles could drive by. Owner was asked to move the 
truck and not park blocking the roadway again.  
 
1 traffic stop for running stop sign  
 
 
   The rate of pay is $100/hr with a 4 hour minimum plus 1 hour travel for a total of 5 hours 
paid per shift worked. The extra hour of travel covers mileage I have to pay back to the 
State of Florida while on off-duty police employment, auto insurance, and weekly 
paperwork I also have to complete.  
 
 
 
   Thank you, 
 
   Jeremy Fields  
 
 
Sent from my iPhone 
 
On May 28, 2026, at 7:21 AM, Sanchez, Alba <alba.sanchez@inframark.com> wrote: 

 

 

Sanchez, Alba reacted to your message: 
 

 

 
From: Jeremy Fields <fieldsjeremy312@gmail.com> 
Sent: Thursday, 28 May 2026 11:20:01 
To: Sanchez, Alba <alba.sanchez@inframark.com> 
Cc: Five Seat <seat5@cypressmillcdd.com> 
Subject: Re: Cypress Mill CDD- Patrol request for Proposal 
  
This Message Is From an External Sender 
This message came from outside your organization. Please use caution when clicking 
links. 
 
Good Morning, 
 
  I will be able to locate a great fit (State Trooper that has arrest powers) for the Cypress Mill 
community that will combat the drug and gang activity. I will provide you with a proposal 
shortly.  
 
Thank You, 
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Jeremy  
 
Sent from my iPhone 
 
On May 27, 2026, at 10:01 PM, Sanchez, Alba <alba.sanchez@inframark.com> wrote: 

 
Good Morning Officer Fields  
Cypress Mill currently has a roaming security guards that the HOA pays for -  there was 
conversation about potential drug and gang activity in the pocket parks where the children play - 
Can you give me a proposal of rates for an FHP officer for Patrols 3x a week  
 
Cypress Mill CDD location  
Cypress Mill Clubhouse, 15231 Miller Creek Drive, Sun City Center, FL 33573 
 
Next meeting is scheduled for  
June 11 at 9:30am at our office in Tampa FL  
2005 Pan Am Circle, Suite 300, Tampa, FL 33607 
Would like to have you or a rep in person or on TEAMS -  Please let me know if you can attend  
 
Please do not reply to all in order to avoid a Sunshine Violation 
  
Alba M. Sanchez | LCAM, CMCA, AMS 
District Manager 
alba.sanchez@inframark.com 
813 482-1614  cell 
 
  
<Outlook-mak3yetl.png> 
2005 Pan Am Circle, Suite 300| Tampa, FL 33607 
  
**Please note that all CDD vendor invoices should be directed to our new email 
address at InframarkCMS@payableslockbox.com 
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MINUTES OF MEETING  1 
CYPRESS MILL  2 

COMMUNITY DEVELOPMENT DISTRICT  3 
    4 

             The regular meeting of the Board of Supervisors of Cypress Mill Community 5 

Development District was held on Thursday, May 14, 2026, at 9:30 a.m. at the Offices of Inframark 6 

located at 2005 Pan Am Circle, Suite 300, Tampa, FL 33607.   7 

 8 

Present and constituting a quorum were: 9 

  10 

               Jason Robare       Chairperson  11 
 John Zanikos       Vice Chairperson   12 
   Anthony Seabrook        Assistant Secretary  13 
                                                   14 

Also present either in person or via electronic communications were:  15 

 Alba Sanchez                           District Manager    16 
             Whitney Sousa       District Counsel  17 
             Jason Liggett                         Director of Field Operations 18 
            Kyle Goldberg                                                Field Inspection Coordinator 19 
            Angela Savion                          On-Site Manager 20 
            21 
           22 

This is not a certified or verbatim transcript but rather represents the context and 23 
summary of the meeting. The full meeting is available in audio format upon request. Contact 24 
the District Office for any related costs for an audio copy. 25 
 26 

FIRST ORDER OF BUSINESS      Call to Order/Roll Call  27 
Ms. Sanchez called the meeting to order at 9:30 a.m. and called the roll. A quorum was established.  28 

 29 

SECOND ORDER OF BUSINESS                          Approval of the Agenda  30 

 31 

On MOTION by Mr. Zanikos, seconded by Mr. Seabrook, with all 32 
in favor, the agenda for the May 14, 2026, meeting was approved as 33 
presented. 34 

  35 

THIRD ORDER OF BUSINESS  Audience Comments 36 
No audience comments. 37 
 38 
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FOURTH ORDER OF BUSINESS Staff Reports  39 
A. Inframark April 2026 Field Inspection  40 

Mr. Liggett discussed the Field Inspection report. Ms. Christie Fowler was unable to 41 

attend, as she is currently in a training class in Orlando. 42 

During the discussion, pending maintenance concerns were highlighted, with the 43 

Board expressing that several items have remained unresolved for an extended 44 

period. To address this, a tracking system will be implemented to monitor the timeline 45 

of all open maintenance actions. This tracker will include regular updates, with one 46 

week prior to each meeting between the maintenance administrator and on-site to 47 

ensure they are aligned and to prioritize items based on urgency. 48 

 49 
B. Inframark Amenity Center Playground Inspection 50 
C. Inframark Pocket Park Playground Inspection  51 

Mr. Kyle Goldberg, an Inframark employee based out of the Celebration office who 52 

conducts playground inspections, provided an overview of his recent assessment of 53 

the playground equipment. During his evaluation, he identified several structures that 54 

would benefit from improvements. As a result, Mr. Goldberg will obtain proposals 55 

focused on enhancements appropriate for the 2–5-year-old age group. 56 

 57 
D. District Counsel 58 

i. Announcement of New District Counsel 59 
ii. Reminder of Form 1 Submission 60 

Ms. Sousa introduced herself to the District. She discussed the importance of the 61 

Board completing their Form 1 in a timely manner to ensure compliance with 62 

applicable requirements. 63 

 64 

E. District Manager 65 
i. Information on the Number of Registered Voters – 1,653 66 

Ms. Sanchez stated there were 1,653 registered voters within the District. She noted 67 

this is for informational purposes only. 68 

 69 
F. District Engineer  70 

                      None.  71 
  72 

 73 

 74 
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G. On-Site Manager 75 
The On-site Manager’s report was presented. Ms. Savion provided an update on both 76 

completed and pending projects within the Clubhouse. The District manager will 77 

create a year planner for exterior clubhouse upgrades, using the reserve study as a 78 

guide. In addition, Ms. Savion will create a project plan for the interior projects 79 

forecasted for 2027. 80 

 81 

FIFTH ORDER OF BUSINESS      Business Items 82 
A.     Presentation of the Fiscal Year 2027 Proposed Budget  83 
The Board discussed the Budget and concurred to keep it flat. 84 

i. Consideration of Resolution 2026-05, Approving the Fiscal Year 2027 85 
Proposed Budget and Setting the Public Hearing 86 

 87 

On MOTION by Mr. Robare, seconded by Mr. Seabrook, with all in 88 
favor, Resolution 2026-05, Approving a Proposed Operation and 89 
Maintenance Budget for Fiscal Year 2026/2027; Setting a Public 90 
Hearing Thereon Pursuant to Florida Law; Addressing Transmittal, 91 
Posting, and Publication Requirements; and Providing an Effective 92 
Date was adopted. 93 

 94 
B. Consideration of Advanced Aquatic Waterway Maintenance Agreement 95 

 96 
On MOTION by Mr. Robare, seconded by Mr. Seabrook, with all in 97 
favor, to proceed with the new vendor and provide the current 98 
vendor with a 30-day notice of termination was approved. 99 

  100 

C. Consideration of Blue Wave Lighting Landscape Lighting Proposal 101 
The Board agreed not to approve this item for Fiscal Year 2027. 102 

 103 
D. Discussion of Release of Property Damage Claim #000-10-052857 104 

 105 
On MOTION by Mr. Robare, seconded by Mr. Seabrook, with all in 106 
favor, the Release of Property Damage Claim #000-10-052857 was 107 
approved.  108 

  109 

E. Grau & Associates – Arbitrage Rebate Report Special Assessment Bond Series 2020 110 
 111 

On MOTION by Mr. Robare, seconded by Mr. Seabrook, with all in 112 
favor, Grau & Associates Arbitrage Report Special Assessment 113 
Bond Series 2020 was accepted as presented. 114 
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F. Discussion on Painting of the Front Logo Sign 115 
There was no discussion. 116 

 117 
SIXTH ORDER OF BUSINESS   Business Administration  118 

A. Consideration of the Minutes of April 9, 2026, Regular Minutes 119 
 120 

On MOTION by Mr. Zanikos, seconded by Mr. Robare, with all in 121 
favor, the Minutes of the April 9, 2026, Regular Meeting were 122 
approved as presented. 123 

  124 

B. Approval of the March 2026 Check Register with Invoices 125 
 126 

On MOTION by Mr. Zanikos, seconded by Mr. Robare, with all in 127 
favor, the March 2026 Check Register with Invoices was approved.  128 

 129 

SEVENTH ORDER OF BUSINESS  Board of Supervisors’ Requests and   130 
               Comments  131 

None. 132 

 133 

EIGHTH ORDER OF BUSINESS   Audience Comments 134 

None. 135 

 136 

TENTH ORDER OF BUSINESS   Adjournment 137 
 There being no further business, 138 

 139 
 140 

 On MOTION by Mr. Zanikos, seconded by Mr. Seabrook, with all 141 
in favor, the meeting was adjourned at 11:16 a.m. 142 

 143 

________________________                _________________________________ 144 
Secretary/Assistant Secretary    Chairperson/Vice Chairperson 145 
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CYPRESS MILL  
COMMUNITY DEVELOPMENT DISTRICT 

Financial Snapshot 
May 12, 2026 

 Current Cash Balances: 
o Truist Bank Operating: $634,302.74 
o Cash in transit, checks issued to Trustee and not being cleared yet. 

 Deposits: 
o Deposits to open account from TECO, $8,302.  

 Prepaid: 
o $ Steadfast Contractors Alliance Landscape for the month of May 2026 

($26,249.33) and Trustee fees ($2,128.05) from October 2026 to March 2027.  
 Audit – FY 2025: 

o All other preliminary audit files have been provided to Berger. 
 Expenses: 

o Current expenses make up 73.31% of the annual budget through the end of April 
2026, Total expenses for the first 7 months are approximately $784,742. 

 Assessment collections: 
o We are 97.83% fully collected on the tax roll. 
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

CHECK # 100291

001 04/02/26 TKOT ENTERPRISES LLC 240038 Janitorial April 2026 R&M-General 546001-53970 $650.00

Check Total $650.00

CHECK # 100292

001 04/08/26 INFRAMARK LLC 22 Hourly maint rat R&M-General 546001-53970 $255.00

001 04/08/26 INFRAMARK LLC 1166067 Field Services March 2026 Miscellaneous Maintenance 546922-53908 $350.00

001 04/08/26 INFRAMARK LLC 175433 Management fee April 2026 Payroll - Amenities 512305-53970 $13,000.00

001 04/08/26 INFRAMARK LLC 175433 Management fee April 2026 Accounting Services 532001-51301 $772.50

001 04/08/26 INFRAMARK LLC 175433 Management fee April 2026 Disclosure Report 531142-51301 $1,050.00

001 04/08/26 INFRAMARK LLC 175433 Management fee April 2026 District Manager 531150-51301 $3,536.33

001 04/08/26 INFRAMARK LLC 1166123 Fence repairs/pressure washing Miscellaneous Maintenance 546922-53908 $4,905.00

Check Total $23,868.83

CHECK # 100293

001 04/08/26 PHANTOM FITNESS SERVICES 03312026-C PMI for gym equipment April 2026 R&M-Fitness Equipment 546115-53970 $1,376.35

Check Total $1,376.35

CHECK # 100294

001 04/08/26 ASP POOL AND OUTDOOR SERVICES LLC 30830 pool services with splash pad April 2026 Contracts-Pools 534078-53970 $1,750.00

Check Total $1,750.00

CHECK # 100295

001 04/08/26 STEADFAST CONTRACTORS ALLIANCE SA-21619 Landscape Contract April 2026 Landscape Maintenance 546300-53908 $26,249.33

Check Total $26,249.33

CHECK # 100296

001 04/08/26 COOPER POOLS INC 644 - FINAL INVOICE pool repairs April 2026 R&M-Pools 546074-53970 $6,704.77

Check Total $6,704.77

CHECK # 100297

001 04/08/26 SITEX AQUATICS LLC 10890-B Pond aquatic Maint April 2026 Waterway Management 531085-53908 $1,096.95

Check Total $1,096.95

CHECK # 100298

001 04/08/26 COMPLETE I.T CORP 19666 email account 30GB monthly fee April 2026 Dues, Licenses, Subscriptions 554020-51301 $99.00

Check Total $99.00

CHECK # 100299

001 04/08/26 GRAU AND ASSOCIATES 29222 Arbritage Services 2020 FY 2/28/26 Auditing Services 532002-51301 $600.00

Check Total $600.00

CHECK # 100300

001 04/08/26 CENTURY FIRE PROTECTION LLC 40014123 Fire Alarm March 2026 R&M-General 546001-53970 $570.00

Check Total $570.00

CHECK # 100301

001 04/15/26 TKOT ENTERPRISES LLC 240987 janitorial services APRIL 2026 R&M-General 546001-53970 $750.00

Check Total $750.00

CHECK # 100302

001 04/15/26 STEADFAST CONTRACTORS ALLIANCE SA-21305 March wet check 2026 Irrigation Maintenance 546930-53908 $147.10

Check Total $147.10

CHECK # 100303

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 04/01/2026 to 04/30/2026

CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 04/01/2026 to 04/30/2026

CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT

001 04/15/26 ASP POOL AND OUTDOOR SERVICES LLC 26356-2 BACKWASH HOSE Replacement April 2026 R&M-Pools 546074-53970 $76.54

Check Total $76.54

CHECK # 100304

001 04/20/26 NATIONAL BUSINESS FURNITURE LLC QA578453-LES replacement of furniture damaged by painting accident Furniture 564058-53970 $6,177.48

Check Total $6,177.48

CHECK # 100305

001 04/21/26 ER SERVICE & INVESTMENTS LLC INV00282 repair improper wiring lighting conttol system April 2026 Miscellaneous Maintenance 546922-53908 $4,350.00

Check Total $4,350.00

CHECK # 100306

001 04/21/26 INFRAMARK LLC 177122 office supplies April 2026 Office Supplies 551002-51301 $1,365.72

Check Total $1,365.72

CHECK # 100307

001 04/21/26 PHANTOM FITNESS SERVICES 04152026-CM Recallibration of fitness equipment April 2026 R&M-Fitness Equipment 546115-53970 $1,649.28

Check Total $1,649.28

CHECK # 100308

001 04/21/26 STRALEY ROBIN VERICKER 28184 legal services April 2026 District Counsel 531146-51401 $4,042.50

Check Total $4,042.50

CHECK # 100309

001 04/21/26 LANDMARK ENGINEERING & SURVEYING CORP 2220037-12 engineer services April 2026 District Engineer 531147-51301 $1,237.50

Check Total $1,237.50

CHECK # 100310

001 04/24/26 REPCO L&O PEST CONTROL 229489 repco pest control Pest Control 531170-53970 $120.00

Check Total $120.00

CHECK # 100311

001 04/24/26 FLOCK GROUP INC. INV-92389 Flock safety SOLAR Camera April 2026 Contracts-Security Camera 534036-53970 $7,150.00

Check Total $7,150.00

CHECK # 100312

001 04/24/26 INFRAMARK LLC 1166502 fence repairs April 2026 Miscellaneous Maintenance 546922-53908 $800.00

001 04/24/26 INFRAMARK LLC 1166448 porter service April 2026 Miscellaneous Maintenance 546922-53908 $150.00

Check Total $950.00

CHECK # 1929

001 04/13/26 FAVIAN'S PAINTING GROUP LLC 0139 PAINTING AND SCISSOR LIFT RENTAL Building Maintenance & Repairs 546925-53970 $1,130.00

001 04/13/26 FAVIAN'S PAINTING GROUP LLC 0139 PAINTING AND SCISSOR LIFT RENTAL Building Maintenance & Repairs 546925-53970 $550.00

Check Total $1,680.00

CHECK # 1930

001 04/17/26 HAROLD ANTHONY SEABROOK 040926-REIMB R&M GENERAL REIMB R&M-General 546001-53970 $34.80

Check Total $34.80

CHECK # 1931

001 04/17/26 JASON ROBARE 040926-REIMB R&M GENERAL - REIMB R&M-General 546001-53970 $34.80

Check Total $34.80

CHECK # 1932

001 04/17/26 JOHN STEVEN ZANIKOS 040926-REIMB R&M GENERAL REIMB R&M-General 546001-53970 $34.80

Check Total $34.80
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Fund 

No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 04/01/2026 to 04/30/2026

CYPRESS MILL COMMUNITY DEVELOPMENT DISTRICT

CHECK # 1933

001 04/17/26 WILLIAM LEWIS SHARP 040926- REIMB reimbursement for business travel Special Events 549052-53970 $34.80

Check Total $34.80

CHECK # 1934

001 04/21/26 REALEX CONSTRUCTION 022526- installed motion lights/sensors Feb 2026 Building Maintenance & Repairs 546925-53970 $1,250.00

Check Total $1,250.00

CHECK # 300116

001 04/13/26 BOCC 032326-6494-ACH WATER USAGE March 2026 Utility - Water 543018-53600 $718.88

Check Total $718.88

CHECK # 300117

001 04/09/26 ADP INC 040326-1870- ACH PAYROLL TAXES APRIL 2026 Payroll Taxes 521004-53970 $28.20

Check Total $28.20

CHECK # 300118

001 04/21/26 TECO 040726-5825-ACH ELECTRIC Utility - Electric 543041-53150 $11,650.28

Check Total $11,650.28

CHECK # 300119

001 04/15/26 WASTE MANAGEMENT - ACH 0241814-2206-4-ACH DISPOSAL DUMPSTER Utility - Water 543018-53600 $781.86

Check Total $781.86

CHECK # 300120

001 04/29/26 TECO 040826-9291-ACH Electric 03/04/2026-04/01/2026 Utility - Electric 543041-53150 $2,698.63

Check Total $2,698.63

CHECK # 300121

001 04/29/26 TECO 040826-7103-ACH Electric 03/04/2026-04/01/2026 Utility - Electric 543041-53150 $177.72

Check Total $177.72

CHECK # 300122

001 04/29/26 TECO 040826-1113-ACH Electric 03/04/2026-04/01/2026 Utility - Electric 543041-53150 $1,116.13

Check Total $1,116.13

CHECK # 300123

001 04/29/26 TECO 040826-3471-ACH Electric 03/04/2026-04/01/2026 Utility - Electric 543041-53150 $29.36

Check Total $29.36

CHECK # 300124

001 04/27/26 CHARTER COMMUNICATIONS 2432049040826-ACH TC & INTERNET SVCS Dues, Licenses, Subscriptions 554020-51301 $319.82

Check Total $319.82

Fund Total $111,571.43

Total Checks Paid $111,571.43
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INFRAMARK, LLC 

DISTRICT : CYPRESS MILL CDD 

INVOICE NO. 1166448 - DETAIL 

INVOICE DATE: 4/21/2026 

l'.i.'l•Ti -•• • • r• � [!Q 
•-:u:.1, •••'-'•

_,u 
L�•ltll•J[:l{:) 

IMS Billable Work 
Order 

General 
Maintenance & 
Repairs 

4/15/2026 

_Mi) t!.l• • • �......_ ... .,�"I._�� .. , -.l�TJ.J.."'i 
h.., ........ ,. 

4521229 CYMCDD General Porter Service; April 
District Area Monthly Dog Waste and Park Trash 

Cans 
General Maintenance & Repairs 

Total 

BWOTotal 

Invoice Total 

Page 1 of 1 

1-C:111 Ill . . .

� . 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

$0.00 $0.00 

21 Apr 2026 10:25:09AM CST 

Go Green! Think before you print. 

-

[:;ml h'JF:1,=--11r.■L ..... ,eu.r�o11 t-...�lr•l��)�t, llf11--:1•-IL-,L_..._ 

� U:IEl.l 

$150.00 $0.00 $150.00 

$150.00 $0.00 $150.00 

$150.00 $0.00 $150.00 

$150.00 $0.00 $150.00 
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